
Frequently asked questionsTransform existing digital infrastructure into more agile, cloud-native or hybrid 
models, reducing operational overheads and unlocking your organisation’s 
innovation potential

Cloud migration

How do I know if my business is ready 
for cloud migration?

If your infrastructure is ageing, 
costs are escalating, or you are unable to 
scale or integrate systems efficiently, it 
is a strong indicator that cloud migration 
could offer substantial benefits.

What are the main risks during cloud 
migration and how are they managed?

Risks include data loss, downtime or 
misconfiguration. We mitigate these risks 
through thorough assessments, phased 
execution, rollback plans and extensive 
testing to ensure continuity and integrity.

What support is available 
post-migration?

Our post-migration services include cloud 
optimisation, FinOps implementation, 
security monitoring and performance 
tuning to ensure long-term success.
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Rapid changes in markets, customer behaviour and 
technology require adaptable infrastructure. Legacy 
systems make it difficult to respond and scale. Modern cloud 
infrastructure allows you to innovate, build operational 
resilience, save money and sustain competitive advantage. 

Our cloud migration services help organisations transition 
legacy systems, applications and data into modern, 

secure and scalable cloud environments, using proven 
frameworks and technologies. 

When combined with our hybrid onshore/offshore model, 
you get a quality-first yet cost-effective route to the cloud. 
This is supported by our proven framework that includes 
assessment, strategy, migration execution and optimisation to 
ensure a seamless transition. 

Solve your cloud migration challenges

If you lack a modernisation strategy or 
a roadmap, migration efforts can stall 
or fail. This leads to costly mistakes 
and missed opportunities.

No cloud migration strategyHigh costs

Maintaining on-premises 
infrastructure and outdated software 
is a substantial drain on resources 
and does not contribute to growth.

Slow scalability and 
limited integration

Without the ability to scale and integrate, 
organisations struggle to respond quickly 
to changing customer and market 
demands – potentially limiting growth. 

Compliance and 
security risks

Compliance risks grow when systems 
are not aligned to modern cloud-based 
governance and policy enforcement.

Legacy systems

Outdated systems often suffer from 
performance limitations, security 
vulnerabilities and are difficult to support. 

https://www.nashtechglobal.com/software-solutions/application-managed-services/cloud-financial-management/


Trust our proven cloud migration framework

Become a cloud-first business
Successful cloud migration brings a wide range of benefits for businesses. These include agility, innovation, better user and 
customer experiences and lower costs. Our team will guide you through the process, deliver custom solutions that meet your 
business needs and then continuously optimise them for better performance.  

Assessment-driven strategy  
We assess your current application estate and 
develop a tailored roadmap aligned to your 
business goals and compliance needs.

	▪ Control costs 
Optimise your operational costs through automation, 
right sizing and elastic infrastructure. 

	▪ Innovation and agility 
Improve innovation and agility through access to 
modern tools, analytics and AI integrations. 

	▪ Reduce risk and improve compliance 
Deploy up-to-date security models and monitoring to 
reduce risk and protect your data. 

	▪ Improve the user experience 
The cloud supports faster and more reliable applications 
and services. This results in better user experiences for 
both your internal teams and end customers. 

	▪ Speed to market 
By adopting modern deployment pipelines and scalable 
cloud environments, you can reduce time to market and 
stay ahead of your competitors. 

Refactor or rebuild   
Transform applications into modern 
microservices or serverless architectures for 
enhanced performance and resilience. 

Post-migration optimisation 
Continuous improvement is achieved through 
FinOps, DevOps and AIOps integrations. 

Rehost or replatform  
Migrate applications to cloud infrastructure 
(public, private or hybrid) with minimal changes 
to reduce cost and improve scalability.

Security by design 
Embed security and compliance controls 
throughout the cloud migration lifecycle.

Contact us

Your trusted 
cloud migration partner

With expertise in software engineering, quality 
assurance, API integration, artificial intelligence (AI), 
cloud architecture, data management and analytics, 
our team ensures your organisation meets its cloud 
migration goals successfully and efficiently. 

	▪ AI ready for substantial productivity gains. 
Full AI options for the software development 
lifecycle (SDLC) are available. 

	▪ Exceptional quality assured. We measure 
and continuously improve in terms of the 
overall quality accreditations we hold, the 
quality management system we deploy and 
at a detailed level within the SDLC to assure a 
flawless delivery. 

	▪ Project delivery that balances innovation and 
risk mitigation. Solve your toughest challenges 
through collaborative relationships and 
processes that are consistent, robust and 
high quality. 

	▪ Taking you from vision to value. We work 
closely with you to understand your unique 
business challenges and priorities and create 
a strategy to optimise your technology 
investments and drive innovation. 

https://www.nashtechglobal.com/software-solutions/application-managed-services/cloud-financial-management/
https://www.nashtechglobal.com/software-solutions/cloud-engineering/devops-transformation/
https://www.nashtechglobal.com/contact-us/

