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Deliver on your vision with speed, precision and value at a
competitive price.

Our technology advisory services provide practical solutions and straightforward guidance to
help your business succeed in today’s digital landscape. We work closely with you to understand
your unique challenges and create strategies that make the most of your technology investments.

Our senior advisors have sat in the leadership chair themselves. They've faced the same
challenges you're dealing with — from board presentations to tough technology decisions.
This real-world experience means:

= We speak the language of business and technology.

= We understand how and why organisations like yours invest in technology for efficiencies
and improved effectiveness.

= We are an independent voice you can trust, providing strategic guidance and advice forged
through 25 years of technology solutions delivered for clients across six continents.

Working with us

Combining strategic vision with hands-on delivery

Our team of senior business analysts and technology advisors, IT and
solution architects brings decades of experience across industries,
technologies and methodologies to accelerate your digital journey and
transform your business challenges into technology-enabled opportunities:

- Digital leadership that helps you translate strategic imperatives
Q& into actionable roadmaps delivering measurable outcomes
\’ and tangible business returns on your technology investments.

Technical innovation through the design of future-ready
DM,] architectures driving competitive advantage and leveraging
N emerging technologies to solve today’s problems while
building platforms for capturing tomorrow’s opportunities.

Deep domain knowledge enables us to apply sector-specific
. insights while cross-pollinating innovative approaches from
&? adjacent industries in high-impact transformation areas
including cloud modernisation, digital platforms, customer
experience and data-driven operations.

Experienced in applying proven methodologies and
industry-standard frameworks (TOGAF, PRINCE2, Agile)
@ to ensure you benefit from consistent, high-quality delivery

that balances governance and risk mitigation with speed and
agility to create outstanding value for your organisation.

Specialising in business transformation and value
realisation, we excel at the crucial human elements of
technology change including requirements, stakeholder
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engagement and change management so that your solutions
are not just technically sound but also widely adopted.



http://www.nashtechglobal.com
https://www.nashtechglobal.com/software-solutions/your-trusted-technology-partner/

From vision to value The NashTech difference

We're with you at every step in your journey. When you work with us, you are partnering with
We start by listening — understanding your organisation’s specific needs and goals. Our advisors then work with you to: VI VG

= Develop a shared vision, target architecture and roadmap. it el el ER el e

= Create a business case by demonstrating the costs and returns. ‘art of the possible’
= Build, deploy, scale and optimise. Acting as a trusted sounding board for
your ideas.
Design target architecture Build business case Scale
Your future technology Demonstrating costs Expanding successful A i
blueprint. and returns. approaches. Go beyond technical recommendations

Connecting technology decisions to
business results.
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Translating technical needs into language
Develop a clear vision High-level roadmap Build and deploy Optimise the board understands to ensure buy-in.
Combining strategic intent Defining clear steps Test quickly and Continuously

and stakeholder needs. and milestones. deliver value. improve.

Challenge conventional wisdom

Offering honest feedback when standard
approaches are not right for you.

Collaboration, guiding principles and patterns

We are problem solvers and strategy enablers, ensuring you get the most out of your technology investments,
new and old.

We cultivate regular communication through the sharing of ideas, progress updates and feedback loops. We Contact us
also apply a well-defined governance model that outlines roles, responsibilities and escalation paths, so your key
stakeholders know how and when to act on critical decisions. Together, we will create a plan of action that:

Guides decision-making with = Speeds up design with a clear
@ architectural principles acting as a Qi)z structure that accelerates
compass, helping your teams make > solution modelling.

consistent, aligned decisions.

Reduces complexity using patterns Encourages reuse by applying
éij that provide proven solutions to :\/fl\\r: principles like modularity and
recurring design challenges. T separation of concerns.



https://www.nashtechglobal.com/contact-us/
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