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What we do Benefits

We recognise that doing a “lift Combine the power of human business

and shift” of your current business expertise and process automation
processes to an outsourced

managed model may not achieve

. . »
your business transformation (d Accelerate your business operations
strategy and vision and that you may ) deliverables in time and scale.
: . -
need the combined power of this and
intelligent process automation.

S o Finding new and innovative ways to
We wor V_V't you'to ensure that t_ © automate your business processes frees up
target business process will benefit —(l>

from intelligent automation solutions 000 your workforce to work on more important

) and engaging tasks.
such as chatbots, robotic process
automation (RPA) and machine

learning models. v Creating flexible solution designs which react
Gﬁ% to real time data footprint and are scalable
Mo means they can be easily extended.

Deploying RPA is fast. Automation
boosts productivity, increasing the
processing time by as much as 5x in
comparison to human processing time,
and providing pinpoint accuracy.
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Our process

We start with an introduction to process automation
so that you understand what this technology is
capable of, its limitations and how it can be used to
optimise your business processes. After assessing
your existing processes, we design and build the
RPA solution with saving time and money at the
fore. We use SCRUM methodology to keep you

up to date with what we have developed, the

issues we encountered, and next steps.

For each project we prepare documentation for

end users and IT personnel (about configuration,
schedule, used components etc.), but the project
does not end at production go live. Our Support &
Maintenance team offer a full automation support
and maintenance service to ensure your automation
ecosystem remains optimal in terms of both
efficiency and scale.
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Introduce to process
automation
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Automation support
and maintenance

Why NashTech

Our knowledgeable and experienced automation
team has many different competencies including RPA
developers, software engineers, business analysts,
testers and project managers.

We are technology agnostic and choose the RPA
platform that is the best suited for your needs, not
based on our partnership’s agreements. Our team
is never idle — we stay fully up to date with trends
in the intelligent automation market. We developed
our own automation platform which we use for
internal purposes and have knowledge in leading
RPA platforms such as UiPath, Blue Prism, Power
Automate, Automation Anywhere, NICE.

Assess your
existing processes
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Production go live

Design & build
RPA solution
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Prepare documentation for
end users and IT personnel
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Need a partner to support you in
automating high volume and
repetitive tasks?

Email us today: info@nashtechglobal.com
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